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•• AccessAccess toto financefinance:: aa realreal challengechallenge forfor
entrepreneursentrepreneurs withwith nono collateralcollateral

BackgroundBackground
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•• EUEU CommunicationCommunication onon MicrocreditMicrocredit ofof 20072007::
UnderliningUnderlining thethe needneed forfor sustainablesustainable
solutionssolutions andand thethe designdesign ofof newnew optionsoptions

•• AA nonnon--traditionaltraditional approachapproach



11/2007: Micro11/2007: Micro--credit initiative   credit initiative   (COM 2007/708)(COM 2007/708)

1. Improve the legal & institutional environmentImprove the legal & institutional environment

A Communication on micro-credit
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JASMINE
1. Improve the legal & institutional environmentImprove the legal & institutional environment
2. Further develop entrepreneurshipFurther develop entrepreneurship

3.  Develop Capacity Building for MFIs
4.  Provide Funding for selected MFIs
3.  DevelopDevelop CapacityCapacity Building for Building for MFIsMFIs
4. ProvideProvide FundingFunding for for selectedselected MFIsMFIs



The JASMINE conceptThe JASMINE concept

•• MicroMicro--credit rests on two pillars: credit rests on two pillars: 
Funding and Capacity buildingFunding and Capacity building

Banks and nonBanks and non --bank microbank micro --credit providers credit providers 
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•• Banks and nonBanks and non --bank microbank micro --credit providers credit providers 
may have complementary rolesmay have complementary roles

•• Partnerships must be promotedPartnerships must be promoted
•• Need for a quality system to create trustNeed for a quality system to create trust
•• Provide appropriate guidance toolsProvide appropriate guidance tools



• Assessment and/or rating (2010)

• On the ground training (2010)

• Business Development services (2011)

The JASMINE toolsThe JASMINE tools
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• Business Development services (2011)

• A European Code of Good Conduct
for micro-credit provision (2011)

• JASMINE online (2012)

• A Quality Label for MFIs
(2013)

• A Prize ? (2013)

• JASMINE Final evaluation (2013)



Main elements to be assessed :Main elements to be assessed :

•• Institutional Governance Institutional Governance 

Assesment/rating Assesment/rating 
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•• Institutional Governance Institutional Governance 
•• Information System and Data QualityInformation System and Data Quality
•• Risk managementRisk management
•• Strategic planning and portfolio managementStrategic planning and portfolio management
•• Social impactSocial impact
•• Assets and liability managementAssets and liability management



•• Provided by MFCProvided by MFC

•• Adaptable tTailorAdaptable tTailor --made trainingsmade trainings
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On the ground training On the ground training 
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•• Adaptable tTailorAdaptable tTailor --made trainingsmade trainings

•• Based on results of the assessmentBased on results of the assessment

•• Includes also consulting if neededIncludes also consulting if needed



Accessible to all microAccessible to all micro--credit providerscredit providers

•• JASMINE HelpdeskJASMINE Helpdesk
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Business Support Services Business Support Services 
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http://ec.europa.eu/regional_policy/thefunds/instruments/jasmine_helpdesk_en.cfm

http://ec.europa.eu/yourvoice/ipm/forms/dispatch?form=jasminhelp&lang=en

•• Organisation of specialised workshops Organisation of specialised workshops 

•• DocumentationDocumentation



•• Set practical business standardsSet practical business standards
•• Promote good practicePromote good practice
•• Improve quality of operationsImprove quality of operations

Code of Good Conduct for Code of Good Conduct for 
micromicro--credit providerscredit providers
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•• Improve quality of operationsImprove quality of operations
•• Provide business securityProvide business security
•• Facilitate refinancing needsFacilitate refinancing needs
•• Endorsed by MFIs on a voluntary basisEndorsed by MFIs on a voluntary basis
•• Access to JASMINE online reporting toolAccess to JASMINE online reporting tool

in coin co--operation with the stakeholdersoperation with the stakeholders



JASMINE onlineJASMINE online

Restricted area Public website
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for MFIs
�� InformationInformation onon EUEU MFIsMFIs
�� InformationInformation onon sectorsector
�� JASMINEJASMINE HelpdeskHelpdesk

�� Complements the Code of Complements the Code of 
Good Conducts Good Conducts (administrative (administrative 
and financial data)and financial data)

�� Practical tool for MFIs Practical tool for MFIs 
(calculations & reporting)(calculations & reporting)



JASMINE onlineJASMINE online
Restricted area 

for MFIs
Public website
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Criteria (e.g.):Criteria (e.g.):

•• Good institutional governanceGood institutional governance
•• Quality of information systemsQuality of information systems

Designing a quality label Designing a quality label 

for MFIsfor MFIs
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•• Quality of information systemsQuality of information systems
•• Risk managementRisk management
•• Relation with clients Relation with clients 
•• Results compliant with business planResults compliant with business plan
•• Financial performanceFinancial performance
•• Social performanceSocial performance
•• Distance to sustainabilityDistance to sustainability
•• Rating, if anyRating, if any
•• ……



•• RunRun aa pilotpilot onon thethe CodeCode ofof GoodGood ConductConduct andand
pursuepursue itsits developmentdevelopment

•• FinaliseFinalise thethe toolstools inin thethe pipelinepipeline

Next stepsNext steps
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•• FinaliseFinalise thethe toolstools inin thethe pipelinepipeline

•• ReviewReview strandsstrands 11 andand 22 ofof thethe CommunicationCommunication
onon micromicro--creditcredit ofof 20072007

•• AwardAward aa prizeprize aimedaimed atat successfulsuccessful MFIsMFIs inin thethe
frameworkframework ofof RegioRegio StarStar AwardsAwards

•• ImplicateImplicate locallocal actorsactors toto securesecure effortsefforts mademade byby
MFIsMFIs toto createcreate locallocal activityactivity



�� ContributeContribute toto thethe developmentdevelopment ofof aa soundsound
andand sustainablesustainable micromicro--creditcredit industryindustry

IncreaseIncrease thethe provisionprovision ofof micromicro--creditcredit

ConclusionsConclusions
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�� IncreaseIncrease thethe provisionprovision ofof micromicro--creditcredit
throughoutthroughout thethe EUEU

�� InvolveInvolve stakeholdersstakeholders asas muchmuch asas possiblepossible
inin thethe workwork andand facilitatefacilitate networkingnetworking ofof
actorsactors

�� ContributeContribute makingmaking micromicro--creditcredit inin thethe EUEU aa
winwin--winwin storystory
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Thank you for your attention

DG REGIO – Unit D3 ‘Financial Engineering, major pro jects‘

regio-financial-engineering@ec.europa.eu


