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Before …. 



Nowé 



Nice stories to tellé 

Buusaa Gonofaa – Ethiopia -  48 908 

active clients 

74 % women ,OSS 160% and ROA 9% 

 

Women have a variety of activities, not 

just rural, Good way to mitigate risks 

 

Good relation with husbands 

 

Very good repayment thanks to group 

liabilities And savings, solidarity 

 

Good communication system with staff 

and Clients 

 

High level of satisfaction, Life of women 

has improved – children go to school, 

less  dependant on money lenders, less 

vulnerable 

 



é no longer so true? 



What went wrong ? 
ÁA Commercial mission drift: 

ÁFast growth (15-30% + p.a) 

ÁHigh competition 

ÁMarket saturation 

ÁCoercive collection practices 

ÁOver-indebtedness é 

  

ÁA financial mission drift: 

ÁHigh return on investment 

expected 

ÁMinimize costs, maximize profits 

ÁFast profitability 

ÁFew products 

ÁIPOs é 



New risks é 

 



 

A need for responsible stakeholders 

for a responsible finance 



Governments and regulators : the 

challenge of appropriate regulationsé 
ÁFew appropriate regulations if no 

regulations at all 

 

ÁPolitical interference 

 

 

ÁA growing interest and new regulations: 

ÁIn India a new regulation by the Reserve 

Bank of India 

ÁIn West Africa Law PARMEC « Projet 

dôAppui ¨ la R®glementation des 

Mutuelles dô£pargne et de Cr®dit » 



 

Governments, regulators a key role 

to playé 



Support services to strengthen all 

the stakeholders é  

ÁNetworks in all continents 

(information sharing, 

capacity building, 

research, advocacy, share 

good practices, 

transparency etc.) 

ÁRating agencies ( from 

financial to social ratings) 

ÁReporting through the 

MixMarket 

ÁConsulting firms, NGOs 

providing technical 

assistance to the MFIs 

ÁResearch, Universities to 

deepen knowledge 

 



A big varieties of funders and 

investors é 

 



éwith a strong power in 

accelerating responsible finance  

Indicators All MIVs 

(Symbiotics 

2011) 

Direct debt portfolio 82% 70% 

Average debt 

invest. 

USD 1,7 Mn  USD 1,1 Mn 

Share of local 

currency 

33% 93% 

Eastern Europe 40% 15% 

Latin America 35% 0% 

Africa Middle East 7% 53% 

Women 60% 92% 

Rural 44% 76% 

Average loan size USD 1 632 USD 221 



Tier 1 

MFI matures  Regulated  

Sustainable (~ 2-5 % of MFI) 

 

 

Tier 2 
MFI sustainable 

Often NGOs interested to  

transform into a bank  

(~ 8 % of MFI) 
Tier 3 
MFI close to financial sustainability 

-Lack of capital, of Information systems and qualified 

staff  

(~  20 % of IMF) 

Tier 4 
-Start-up, self-help groups, local micro-institutions 

-Microfinance is not the priority  

- Short term projects 

(~ 70 % of IMF) 

Not for profit  For profit 

The MFIs at the heart of the strategy  

26% 

13% 

8% 

2% 
1% 

50% 

1 Mn +

100.000 - 999.999

10.000- 99.999

2.500-9.999

< 2.500

networks

7 networks 

10 MFIs 

59 MFIs 

336 MFIs 
2 624 MFIs 

443 MFIs Microcredit Summit Campaign 2011 



éand lots of challenges to 

overcome. 

ÁGovernance 

ÁStaff 

ÁMIS and appropriate 

monitoring system 

 

 

 

ÁKnow your clients 



Poor households have very active 

financial lives and different needs. 

 



Need to clearly segment the clientele 

 



Not just micro cr®dit é 

Financial 
literacy 

Business 
Development 

Services 

Savings Micro 
Insurance 



What about impact? 

Á« no clear evidence yet exists that 

microfinance programmes have positive 

impacts (Armendáriz de Aghion and Morduch 

2005, 2010; and many others) éWell-known 

studies which claim to have found positive 

impacts on females are based on weak 

research designs and problematic IV 

analyses which may not have survived 

replication or re-analysis using other 

methods, i.e. PSM éour report shows that 

almost all impact evaluations of microfinance 

suffer from weak methodologies and 

inadequate data (as already argued by 

Adams and von Pischke 1992), thus the 

reliability of impact estimates are adversely 

affected. » 



From poverty alleviation to financial 

inclusioné 

 



Not just microfinance é 

ÁMicrofinance alone 

not enough for 

poverty alleviation 

 

 

ÁNeed access to other 

services related to 

housing, health, 

sanitation, education, 

energy, etc. 



Challenges é 

1/. Working to ensure that 175 million of the world's 

poorest families, especially the women of those 

families, are receiving credit for self-employment 

and other financial and business services by the 

end of 2015.  

 

 

2/. Working to ensure that 100 million families rise 

above the US$1.25 a day threshold adjusted for 

purchasing power parity (PPP), between 1990 and 

2015.  



New Technology: historic opportunity 

 



Banking behond branches 

ÁEquity Bankôs strategies for ç Banking behond branches » 



 

 

ÅClient 

protection 

ÅDevelopment 

standards, 

good 

practices, 

certification 

Å7 principles 

Å1 750 

endorsers 

from 120 

countries 

 

 Responses of the sector é 

 

 

ÅMicrofinance 

Transparency 

ÅCampaigns for 

fair and 

transparent 

pricing 

Å28 countries 

ÅMore than 

1000 different 

loan products 

 

 

ÅSeal of 

Excellence for 

poverty outreach 

and 

Transformation 

in Microfinance 

ÅTo recognize 

those institutions 

doing the most 

to help families 

lift themselves 

out of poverty 

 

ÅPlatform for 

dialogue, learning 

and collaboration 

ÅFacilitating 

engagement and 

advocacy  

Åsetting industry 

standards for social 

performance 

management 

ÅPromoting good 

practices  

ÅGathering quality 

evidence and 

research  

Principles for Investors in Inclusive Finance (PIIF) ï more than 40 investors 



Responses of the sector 

1/. MFIs must pursue a long-term double 

objective of financial viability and social 

impact, by offering products and services 

adapted to the poor, by leading a policy of 

moderate interest rates, and by complying 

to the highest standards of information 

and client protection 

2/. Solid governance of adapted 

prudential rules and efficient reporting and 

control systems 

3/. Apply the principles and rules 

established by the industry to adjust and 

prevent the sectorôs mission drifts 

4/. Investors to subscribe to a Code of 

conduct  

5/. Encourage researchers and 

universities to scale up cooperation with 

MFIs  

6/. Encourage innovation and 

diversification 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Three Thematic workshops 

Á1/. Transparency: the State-of-the-art and the next steps 
ÁIs it a critical success factor for the MFI and the sector? 

ÁHow can the clients, the MFI and generally the microfinance sector 
benefit from it? 

ÁHow to motivate the MFI of its importance? 

Á2/. Client Protection: the compulsory commitment for the 
sector sustainable development 
ÁWhat does client protection mean? 

ÁIs the microfinance sector doing enough for their clients? 

ÁWhat should be the role of regulators? 

Á3/. Social Impact: its importance and assessment 
approaches 
ÁWhat is the situation of social impact measurement and reporting? 

ÁWhat are the differences among the different approaches? 

ÁHow to deal with the issues related to cost, effectiveness and 
management of impact measurement? 

 



THANK YOU ! GRAZIE ! 
 

 

 

 

ÁPhilippe Guichandut 

Áphilippe.guichandut@credit-agricole-sa.fr 

 

Áwww.grameen-credit-agricole.fr 
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